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Effective Environmental Cost Management (“ECM”) is one of the most 
important strategies of modern enterprises, as well as a critical element for modern 
enterprises to realize strategic goals and value creation. In order to make effective 
ECM, interest of the different stake-holders has to be considered to make sure it’s 
consistent with other cost management and even the entire development strategy of 
the enterprise. So the introduction of strategic cost management into the area of ECM, 
especially value chain management based cost management should be the 
development direction of enterprises ECM. Hope the in-depth research here will be of 
help both in theory and in practice. 
      Contents of the research include i) Introduction of the enterprises ECM, ii) 
Review of Literature on ECM in both in China and overseas; iii) Review on the key 
methods of ECM; iv) Application of Value Chain Management in ECM; v) Case 
Study— ECM in Jinjiang Rubbish Power Generation Plant. 
There are three new ideas introduced in this paper, which include i) Introduction 
of Value Chain Management into ECM; ii) Establishment of  Value Chain 
Management based ECM; iii) Creation of competitive advantage and enterprises value 
through strategic management on environmental cost. 
Three key points of the research include i)the objective of ECM is to create the 
competitive advantage and to maximize enterprises value; ii)there are more 
advantages of Value Chain Management base ECM as compared to Activity Based 
Management or Life Cycle Management based ECM; iii) the main objective to 
introduce Value Chain Management into ECM is to realize the strategic cost 
management and value creation. 
Conclusion: Value Chain Management can help to realize the strategic 
management of enterprises environmental costs, as well as to create the competitive 
advantages and maximize enterprises value. 
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